
Water 
Blitz 
A production of Pando Populus and the Los 
Angeles United Methodist Urban Foundation made 
possible by the Los Angeles Department of Water 
and Power in association with Los Angeles City 
Councilmember Paul Koretz.    

A WATER AND POWER BLITZ 
event 



How might we bring 
diverse faiths 
together to create a 
more resilient LA? 
WATER AND POWER BLITZ is a series of three Blitz events focusing interfaith cooperation 
on building resilient communities in Los Angeles Council District 5. We target a wicked 
challenge: changing behavior on water and power. In a series of three Blitzes over as many 
months, we develop ingenious education and communications strategies. Kick-start what 
works. And, in the process, thicken the connective tissue between traditions to harness their 
ability for greater self-sufficiency and resiliency.   

   



THE PROBLEM 

Knowledge is out there that could 
create a more resilient LA. But 
changing deeply entrenched 
behavior isn’t easy. The challenge 
runs deep. Thinking “right” won’t 
solve the problem.   



We’ve got to  
 

Think 
wrong. 



“Thinking wrong” means being out of step, 
though not being out of focus.  The out-of-step 
thinker is simply marching to the drum beat of 
a different drummer with a different beat…and 
gives us a new understanding that leaves us 
standing.”  --The Rev. Cecil L. “Chip” Murray  



We work with 12 of the most creative changemakers we can 
find from 6 faith communities in CD5 over a 3-month period.    

THE PLAN.   



We work with 12 of the most creative changemakers we can 
find from 6 faith communities in CD5 over a 3-month period.  

We produce 3 day-long Think Wrong Blitzes that aim to 
change the game in terms of LA’s resiliency, focused for 
test-case purposes on water and power efficiency.   

Imagine TED meets design school meets hackathon meets innovation black belts. Imagine 
coming up with solutions together that can’t be conceived alone.  You’ve just imagined a 
Think Wrong Blitz.   

THE PLAN.   



We work with 12 of the most creative changemakers we can 
find from 6 faith communities in CD5 over a 3-month period.  

We produce 3 day-long Think Wrong Blitzes that aim to 
change the game in terms of LA’s resiliency, focused for 
test-case purposes on water and power efficiency.   

Change-makers then take the innovations back to their faith 
community “labs” and put them to the test.  We support with 
materials, brainstorming, networking, and follow-through.   

THE PLAN.   



John 
Bielenberg 
Legendary designer 
and founder of the 
Think Wrong Blitz. 
Founding partner of 
Future Partners, 
Silicon Valley.  

John B. 
Cobb, Jr. 
First to bring 
together the fields  
of philosophy, 
theology, ethics, 
and the 
environment. 

Special guests:   
 



Team & Prep 
July-Sept 

Select 12 of the most 
creative, can-do, and 
entrepreneurial 
changemakers we can find to 
be point people for Wrong 
Thinking and flashpoints of 
innovation – two 
changemakers from each of 6 
faith communities.  



Team & Prep 
July-Sept 

Select 12 of the most 
creative, can-do, and 
entrepreneurial 
changemakers we can find to 
be point people for Wrong 
Thinking and flashpoints of 
innovation – two 
changemakers from each of 6 
faith communities.  

Water Blitz 
Oct 

The first of our all-day Blitz 
events for change-makers.   

The challenge: use the 
people in your community 
and existing assets to 
change the game on water 
resiliency and bring 
inventive new ideas to life.  

 
 



Team & Prep 
July-Sept 

Select 12 of the most 
creative, can-do, and 
entrepreneurial 
changemakers we can find to 
be point people for Wrong 
Thinking and flashpoints of 
innovation – two 
changemakers from each of 6 
faith communities.  

Power Blitz 
Dec 

The second of our all-day 
Blitz events for change-
makers.   

The challenge: extend 
insights from the Water Blitz 
and raise the bar on what’s 
possible for power resiliency.  
 

 
 

 

Water Blitz 
Oct 

The first of our all-day Blitz 
events for change-makers.   

The challenge: use the 
people in your community 
and existing assets to 
change the game on water 
resiliency and bring 
inventive new ideas to life.  

 
 



One month later. 

Wrap Blitz. 
The third of our all-day Blitz events for change-
makers.  The challenge:  assess innovations from 
the Water Blitz and Power Blitz, learn what you 
don’t know, speed up the time to impact for the best 
ideas.  
  



Results include a portfolio of 
disruptive small bets to make LA 
more resilient and self-sufficient in 
terms of water and power.  Trained 
talent pool ready to lead on local 
resiliency efforts. Functioning faith-
based labs of ecological innovation 
and experimentation, with Think 
Wrong techniques.  
 



WATER BLITZ Resources 
Los Angeles Water - Orientation 

Sources of water supply:  https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-water/a-w-
sourcesofsupply?_adf.ctrl-state=177qebi7kq_78&_afrLoop=259006707356630 

LA Aqueduct: https://www.ladwp.com/ladwp/faces/wcnav_externalId/a-w-la-
aqdct?_afrLoop=259180561596319#%40%3F_afrLoop%3D259180561596319%26_adf.ctrl-
state%3D177qebi7kq_115 

Growing Resiliency 

Developing a local water supply:  https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-
inourcommunity/a-ioc-goinggreen/a-ioc-gg-developingalocalwatersupply?_adf.ctrl-
state=177qebi7kq_305&_afrLoop=260933211833762 

Drought information:  https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-water/a-w-
conservation/a-w-c-droughtinfo?_adf.ctrl-
state=177qebi7kq_236&_afrLoop=260072049078378 
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Get innovative with water:  
https://www.ladwp.com/ladwp/faces/ladwp/commercial/c-gogreen/c-gg-
getinnovative?_adf.ctrl-state=177qebi7kq_115&_afrLoop=259723557005446 

Groundwater remediation – programs and facts: 
https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-water/a-w-gwremediation?_adf.ctrl-
state=177qebi7kq_17&_afrLoop=256574401802671 

Recycled water – facts:  https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-water/a-w-
recycledwater?_adf.ctrl-state=177qebi7kq_17&_afrLoop=256709318401361 

Recycled water – program:  https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-water/a-w-
recycledwater/a-w-resrwfillstation?_adf.ctrl-
state=177qebi7kq_17&_afrLoop=256784547710902 

Stormwater capture:  https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-water/a-w-
sourcesofsupply/a-w-sos-stormwatercapture?_adf.ctrl-
state=177qebi7kq_78&_afrLoop=259100415182726 
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Water-wise landscaping:  https://www.ladwp.com/ladwp/faces/wcnav_externalId/a-w-
lndscap?_afrLoop=260152160105712#%40%3F_afrLoop%3D260152160105712%26_adf.ctrl
-state%3D177qebi7kq_305 

California-friendly landscaping:  http://www.ladwp.cafriendlylandscaping.com/ 

Tips and Resources 

Calculate how much water you’re using (average: 140 gallons/day/person) – see if you do 
better or worse than average:  http://www.wecalc.org/  

Water conservation savings tips:  https://www.ladwp.com/ladwp/faces/ladwp/commercial/c-
savemoney/c-sm-savingstips?_adf.ctrl-
state=1597lur0c6_117&_afrLoop=272390267714256&_afrWindowMode=0&_afrWindowId=nul
l#%40%3F_afrWindowId%3Dnull%26_afrLoop%3D272390267714256%26_afrWindowMode
%3D0%26_adf.ctrl-state%3Dzxskrncko_4  

Demonstration garden (design your 
own!):  https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-inourcommunity/a-ioc-
goinggreen/a-ioc-jfbgarden?_adf.ctrl-state=177qebi7kq_305&_afrLoop=261086011205612 
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Water resources:  https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-water/a-w-
conservation?_adf.ctrl-state=177qebi7kq_115&_afrLoop=259386888182826 

Programs and Rebates 

Water-related rebates:  https://www.ladwp.com/ladwp/faces/wcnav_externalId/c-sm-watr-
conser?_adf.ctrl-state=177qebi7kq_115&_afrLoop=259828240947355 

Custom water conservation 
projects:  https://www.ladwp.com/ladwp/faces/wcnav_externalId/a-w-cstm-wtr-prjct-
tap?_afrLoop=259888443567788#%40%3F_afrLoop%3D259888443567788%26_adf.ctrl-
state%3D177qebi7kq_236 

Landscape incentive program:  https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-water/a-
w-conservation/a-w-c-landscap?_adf.ctrl-
state=177qebi7kq_236&_afrLoop=259934593222322 

Other rebates and free items:  https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-water/a-
w-conservation/a-w-c-rebatesandfreeitems?_adf.ctrl-
state=177qebi7kq_236&_afrLoop=260033678492299  
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Report water waste:  https://www.ladwp.com/ladwp/faces/ladwp/aboutus/a-water/a-w-
conservation/a-w-c-droughtbusters?_adf.ctrl-
state=177qebi7kq_236&_afrLoop=259994415888236 
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Organizers:   
 

Water and Power Blitz is a project of the Los Angeles United 
Methodist Urban Foundation, now in its 34th year focusing on youth, 
education, wellness, and jobs.   
 

Managing Partner Pando Populus is a 501(c)3 producer of resources, 
connections, and innovations for a more ecological Los Angeles 
County.  Eugene Shirley is founding president and a long-time 
entrepreneur in “serious” media. Founding chairperson is the philosophical 
theologian John B. Cobb, Jr.   
 

Think Wrong Blitz facilitator John Bielenberg has helped clients with 
design and innovation across diverse organizations, from the White House 
Office of Innovation to Microsoft, Starbucks, UC Berkeley, and his ongoing 
Think Wrong Student Initiative: Project M.  
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