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Claremont
City of  Trees



David Roger

 Deputy Director, 
Community Services

 CA Certified Urban 
Forester

 ISA Certified Arborist

 ISA Certified Tree Risk 
Assessor

 Certified Wildlife 
Aware



Building Community 
Support

 Background

 Community 
Support

 Q & A



Arborist / Urban Forester



Background

 Update Policy

 Community
Meetings

 Community
Values



Community Involvement

 Claremont 
Heritage

 Tree Action 
Group



Drought Stressed Trees

 Summer 2014

 Identify trees

 Moderate
 Severe
 Critical



Claremont Tree Outreach 
Training Program

Volunteer Meeting
Tuesday, Sept 1, 2015



Drought Stress Tree Statistics

 147 Dead and removed 

 101 Critically Drought Stressed 

 535 Severely Drought Stressed



Introduction 
and 

Welcome

Tony Ramos, City Manager



Claremont Heritage Video



Overview of Drought 
Stressed Trees

Pat Malloy,
Interim Community Services Director



Drought Assessment

June 2014 

470 trees identified



Drought Assessment

September 2014 

688 trees identified



Drought Assessment

August 2015

1,606 trees identified



Outreach Stages



Drought 
Dead

147 Trees

Removal Fall 2015



Stage 1

Critically
Drought 
Stressed

101 Trees



Stage 2

Severely 
Drought 
Stressed

535 Trees



Mission of Volunteer 
Outreach



Mission of Volunteer 
Outreach

Person to Person education 

 Informational flyer

 Water Bag or Soaker Hose

 Answer questions regarding proper 
tree care 

 Refer back to City staff

 Leave door hanger 



Outreach Stages

Stage 1 – 100 Critical Trees
Complete by 9/7

(each volunteer 10-20 homes)

Stage 2 – 535 Severe Trees
Complete by 9/28

(each volunteer 20-40 homes)



Procedures

Paul Cranmer, 
Community Services Manager



Procedures
Resident Contact

 Ask for adult/homeowner

 Identify yourself  as a VOLUNTEER

 Explain the situation

 Give watering flyer and toolbox

 If  needed demonstrate water bag or soaker hose

 Refusal: Why? How can the City help?

 Get contact info if  follow-up is requested

 Fill out follow up card



Procedures
Uncooperative Resident

 Leave any info they will accept

 door hanger, toolbox, information

 Do Not engage in debate

 Refer to staff

Resident Not Home
 Leave door hanger

 Do not leave toolbox

 Do not leave in/on mail box



Assignment



Assignment
 Always wear VOLUNTEER badge

 Hours: 9 am - 8 pm

 Properties grouped by 10s

 By Grid/District 

 Each property has a toolbox prepared

 Complete Follow Up Form 

 Return to staff



What will you receive?

As a volunteer you will receive:

 Volunteer Badge

 Clipboard with:

 Toolboxes for each property

 Sample Information flyers

 Grid Map

 Procedures

 Follow up reports with addresses



What’s in the Toolbox?

 Door hanger 

 Tree Watering Guide

 Water bag or Soaker hose

 Quick reference guide



Demonstration



Final Remarks 



Projects

 Windshield 
assessment of  the 
Urban Forest

 Assessment & 
Prioritization  of  
Dead & Dying 
Liquidambar Trees



Next 

 Acting Director 
3.5 months

 Acting Deputy 
Director 5 
months

 Permanent 
Employee



Assessment: How 
Sustainable is the UF

 Claremont has a graying Urban Forest. Not enough age 
diversity.

 Claremont’s UF needs more climate appropriate species 
diversity.

 Disease & Insect Problems

 Hardscape Issues

 Claremont has not been planting replacement trees for 
years.

 Claremont does not have adequate resources to support a 
comprehensive Urban Forest Program.



Graying



Climate Appropriate Species



Climate Change



Hardscape Issues



No New Trees



Challenges

 Look for resources

 Grants
 Resident pay program
 Tree Fund
 Benefit Assessment District

 Community Education & Involvement

 Tree Action Group
 Claremont Heritage
 Sustainable Claremont



First Projects

 Planting Trees & 
Roses on San 
Jose Median

 Planting Trees 
and Roses on 
reverse frontage 



Green Crew
Walk the Town



Tree Planting Grants

 Supervisor Solis

 Cal Fire

 Cal ReLeaf

 Circle 2.0



2018 Tree Planting Re-Cap

 Planting Events - 8

 Volunteers – 752

 Total trees planted – 655

 Supervisor Solis: 129
 CalFire: 230
 ReLeaf: 128
 Circle 2.0: 168



Urban Forest Management 
Plan

 What do you have?

 What do you want?

 How are you going to get what you want?

 Are you getting what you want?



Financing

 City

 Benefit Assessment District

 Sustainable Claremont

 Grants
 City



Benefits of Trees. 

 Provide shade and reduce energy use

 Enhance air and water quality

 Increase property values

 Reduce soil erosion

 Provide usable products

 Provide wildlife habitat

 Enhance aesthetics



Community trees. 
Vital to community health. 

 Tree-filled neighborhoods: 

 Lower levels of domestic violence  
 Are safer and more sociable

 Tree-filled landscapes reduce stress

 Trees absorb high-frequency noise

 Trees decrease need for medication 
and speed recovery times

 Trees around schools – higher test scores



Questions
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