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Global Perspective 
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Who are the potentially interested stakeholders? 

Sustainability 

Investors / 
Financers Employers & 

Employees 

Customers 

Suppliers 

Regulators 

Legislators 

Boards of 
Directors 

Local 
Communities 

Activists/ 
Advocacy 
Groups 

Industry 
Associations 
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What is our common denominator (globally)? 



/ 5 
© 2017 BrownFlynn Ltd. All Rights Reserved. 

What is the current global direction? 
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Local Perspective 
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What is our common denominator (locally)? 
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How big is the LA County footprint? 
Breaking down the details: 

 19th largest economy in the world 

 37 county departments 

 88 cities 

 More than 10M in population 

 Close to 250,000 businesses – with more minority- and women-owned business than any 
other in the nation 

 $24.2 billion budget for contracts for goods and services 

 LACERA (Los Angeles County Employee Retirement Association) 

 More than 165,000 members 
 More than 62,000 benefit recipients 
 Approximately $50B in assets under management 
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Who has the biggest footprint? 
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Defining Sustainability Metrics 
“You can’t manage what you don’t measure” 
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How significant is this market? 
Based on sustainability reporting standards and frameworks, there are 100+ organizations 
producing lists, rankings, ratings, and scorecards of the “top companies” and “most 
sustainable” companies.  
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What are the potential issues of concern? 
Environmental 
 Materials 
 Energy 
 Water 
 Biodiversity 
 Emissions 
 Effluents and Waste 
 Products and Services 
 Environmental Compliance 
 Transport 
 Supplier Environmental 

Assessment 
 Environmental Grievance 

Mechanisms 

Economic 
 Economic Performance 
 Philanthropy 
 Market Presence 
 Indirect Economic Impacts 
 Economic Inclusion 
 Procurement Practices 

Human Rights 
  Non-discrimination 
 Freedom of Association & 

Collective Bargaining 
 Child Labor 
 Forced /Compulsory Labor 
 Security Practices 
 Indigenous Rights 
 Supplier Human Rights 

Assessment 
 Human Rights Grievance 

Mechanisms 

Labor Practices  
& Decent Work 
 Training and Education 
 Employment 
 Labor/Management Relations 
 Occupational Health & Safety 
 Diversity & Equal Opportunity 
 Equal Remuneration for Men  

and Women 
 Supplier Assessment for  

Labor Practices 
 Labor Practices Grievance 

Mechanisms 

Society 
 Anti-Corruption 
 Public Policy 
 Anti-competitive Behavior 
 Local Communities 
 Supplier Assessment for Impacts 

on Society 
 Grievance Mechanisms for 

Impacts on Society 

Product Responsibility 
 Customer Health & Safety 
 Product & Service Labeling 
 Marketing Communications 
 Customer Privacy 
 Product Compliance 
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Materiality Assessment Process 
BrownFlynn’s materiality assessment is an objective process that will help verify focus areas, 
uncover any blind spots, prioritize, and determine what’s most actionable. 
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Who is actually doing this? 
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Public Sector & Supply Chains (evolving) 
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Case Study:  Atlanta 
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City of Atlanta 
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Identifying Important Issues 
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Engaging Stakeholders & Reaching Consensus 
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Creating an Initiative 
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Leveraging Other Examples 
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State of California 

CIO $91 billion 
Procurement $6 billion  
 

Procurement $9 billion  

 

CIO $283 billion 
 

CIO $188 billion 
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NYC COMPTROLLER STORY 
NYC Comptroller influences industry on 
sustainability measurement, management 
and performance reporting 

Comptroller’s Office oversees over $150B in pension 
investments and seeks long term sustainability of 
these retirement funds 
 Fiduciary responsibility of investing and protecting 

the Fund for more than 237,000 retirees and 
beneficiaries and more than 344,000 City and 
affiliated employees 

 Monitors and manages: 
▫ Traditional financial and reputational risks of the 

Fund 
▫ Alignment with the basic values of the 

constituents, such as workers rights and 
environmental concerns 

 Recognizes regulatory (i.e., Dodd-Frank) and non-
regulatory (i.e., Sustainability Reporting) market 
developments will have an influence on the resilience 
of investment portfolio 

 Evolution of the NYC Comptroller story 
 
July 2012 - “. . . . the New York City 
Comptroller’s Office secured agreements 
from Apple, Dell, HP and Intel, who agreed 
to encourage, and in many cases require, 
their major suppliers to issue sustainability 
reports encompassing both environmental 
and social issues. Together, these firms 
represent more than 50 percent of the 
personal computer market, making them 
some of the most exposed to risk.”   
 
June 2013 – How corporate reporting 
improved Microsoft’s supply chain, GreenBiz 
 
December 2013 – Incorporating 
sustainability into supply chain 
management: A look inside Intel’s approach, 
GRI Newsletter 
 

http://www.greenbiz.com/blog/2013/06/14/how-corporate-reporting-improved-microsofts-supply-chain
http://www.greenbiz.com/blog/2013/06/14/how-corporate-reporting-improved-microsofts-supply-chain
http://www.greenbiz.com/blog/2013/06/14/how-corporate-reporting-improved-microsofts-supply-chain
http://www.greenbiz.com/blog/2013/06/14/how-corporate-reporting-improved-microsofts-supply-chain
http://www.greenbiz.com/blog/2013/06/14/how-corporate-reporting-improved-microsofts-supply-chain
https://www.globalreporting.org/information/news-and-press-center/Pages/Incorporating-sustainability-into-supply-chain-management-A-look-inside-Intels-approach.aspx
https://www.globalreporting.org/information/news-and-press-center/Pages/Incorporating-sustainability-into-supply-chain-management-A-look-inside-Intels-approach.aspx
https://www.globalreporting.org/information/news-and-press-center/Pages/Incorporating-sustainability-into-supply-chain-management-A-look-inside-Intels-approach.aspx
https://www.globalreporting.org/information/news-and-press-center/Pages/Incorporating-sustainability-into-supply-chain-management-A-look-inside-Intels-approach.aspx
https://www.globalreporting.org/information/news-and-press-center/Pages/Incorporating-sustainability-into-supply-chain-management-A-look-inside-Intels-approach.aspx
https://www.globalreporting.org/information/news-and-press-center/Pages/Incorporating-sustainability-into-supply-chain-management-A-look-inside-Intels-approach.aspx
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City of Cleveland – Rewarding Transparency 
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Sustainable Pittsburgh 
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UMass Dartmouth 
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Next Steps 
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What are the potential issues of concern? 
Environmental 
 Materials 
 Energy 
 Water 
 Biodiversity 
 Emissions 
 Effluents and Waste 
 Products and Services 
 Environmental Compliance 
 Transport 
 Supplier Environmental 

Assessment 
 Environmental Grievance 

Mechanisms 

Economic 
 Economic Performance 
 Philanthropy 
 Market Presence 
 Indirect Economic Impacts 
 Economic Inclusion 
 Procurement Practices 

Human Rights 
  Non-discrimination 
 Freedom of Association & 

Collective Bargaining 
 Child Labor 
 Forced /Compulsory Labor 
 Security Practices 
 Indigenous Rights 
 Supplier Human Rights 

Assessment 
 Human Rights Grievance 

Mechanisms 

Labor Practices  
& Decent Work 
 Training and Education 
 Employment 
 Labor/Management Relations 
 Occupational Health & Safety 
 Diversity & Equal Opportunity 
 Equal Remuneration for Men  

and Women 
 Supplier Assessment for  

Labor Practices 
 Labor Practices Grievance 

Mechanisms 

Society 
 Anti-Corruption 
 Public Policy 
 Anti-competitive Behavior 
 Local Communities 
 Supplier Assessment for Impacts 

on Society 
 Grievance Mechanisms for 

Impacts on Society 

Product Responsibility 
 Customer Health & Safety 
 Product & Service Labeling 
 Marketing Communications 
 Customer Privacy 
 Product Compliance 



/ 30 
© 2017 BrownFlynn Ltd. All Rights Reserved. 

CITY BLITZ 
Where do you see the opportunities?  The challenges? 

How should we decide on the most relevant metrics? 

Who needs to be at the table? 

Who should be in charge and responsible? 

What are the goals, objectives, targets, and timelines? 

Where do we find the resources to fund such an effort? 

 

What are the other big questions we need to address? 
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Do Good. Do Well. Win.™  

Thank You 

Mike Wallace 
Managing Director 
(424) 320 3501 
mikew@brownflynn.com 
 
 
 
 

For more information on BrownFlynn’s services, please visit 
www.brownflynn.com or contact us below. 
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About BrownFlynn 
 Award-winning corporate responsibility and sustainability consulting 

firm founded in January 1996 
 100% of our business is derived from sustainability consulting, 

communications and training services 
 First U.S.-certified Global Reporting Initiative training organization, 

Organizational Stakeholder and first Community Leader 
 Since 2006, BrownFlynn has advised clients on the GRI, 

producing GRI-based reports and utilizing the framework as 
a robust management tool 

 Founding member of U.S. Business Council for Sustainable Development 
 Extensive experience in guiding regional, national and global clients 

on their sustainability journeys, with extensive experience in the health 
care industry 

 Training and Consultancy Partner with Boston College Center for Global 
Citizenship (BCCCC) 

 Advisory Board Member and Chair of Ratings & Rankings and 
Responsible Supply Chain Councils for the Corporate Responsibility 
Association (CRA) 

 BrownFlynn is registered as a: Cleveland Small Business (CSB), Female 
Business Enterprise (FBE), Local Producer Enterprise (LPE), Small Business 
Enterprise (SBE), and a Disadvantaged Business Enterprise (DBE) 
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Our Expertise  
Giving Companies the 
Confidence to Take Action 
that Delivers Value 

 Understand Your Landscape 
 Set Your Direction 
 Tell Your Story 
 Engage Your Stakeholders 

Drive 
Value Creation 

Through 
Sustainability 

Understand 
Your Landscape 

Discover trends & best practices 

Learn reporting frameworks 
& requirements 

Navigate the world 
of ratings & rankings 

See how you stack up 
to your peers 

Set Your Direction 
Define governance structure 

Identify material issues 

Establish vision, goals, 
strategies, & policies 

Create strategic partnerships 

Engage Your 
Stakeholders 
Gather internal & 

external stakeholder 
perspectives & insights 

Educate your team 
& suppliers 

Inspire & motivate 
your employees 

Tell Your Story 
Disclose sustainability performance 

(GRI, Integrated Reporting, CDP, DJSI, etc.) 

Respond accurately to ratings & rankings 

Use creative branding, storytelling, 
& multi-channel communications 
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Representative Clients 
Our clients are regional, national, and global in footprint and operate in a variety of industries: 
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BrownFlynn Framework for Prioritization℠ 

Identify  
your qualifying ratings 

universes annually 

Benchmark  
your performance 

Align 
material topics with 
potential ratings and 
select your responses 

Engage  
with ESG research 

firms to learn about 
your performance 

Develop  
a timeline to sync 
with your annual 
reporting cycle 

Communicate  
your success via 

multiple channels 
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The BrownFlynn Engagement Pathway℠ 
Stages of Sustainability Employee Engagement 

Action 

Commitment 

Connection 

Awareness 

Strategy 

Reward 
Involvement 

 
Foster Innovation 

 
Celebrate 

Accomplishments 

Promote 
Interaction 
and Sense 

of Belonging 
 

Make Home-Work 
Connection 

 
Share Best 
Practices 

Education 
 

Multi-Channel 
Communication 

 
Visual Identity 



/ 38 © 2017 BrownFlynn Ltd. All Rights Reserved. 

Our GRI Experience 
 3M 
 Altria Client Services 
 American Electric Power 
 ArcelorMittal 
 Baxter 
 BNY Mellon 
 Bristol-Myers Squibb 
 Campbell Soup Company 
 Carnival 
 ConAgra Foods 
 Consumers Energy 
 Dell 
 Eastman Chemical 
 Eaton Corporation 
 Energizer 
 Fairmount Santrol 
 Forest City Enterprises 
 Fortune Brands 

 General Motors 
 Georgia-Pacific 
 Green Mountain Coffee 
 Highmark 
 KeyBank 
 Layne Christensen 
 Limited Brands 
 MillerCoors 
 Monsanto 
 Mosaic 
 Pfizer 
 Sodexo 
 Target 
 Tennessee Valley Authority 
 The Dow Chemical Company 
 ThyssenKrupp Elevator America 
 Unimin Corporation 
 Waste Management 

360 
ORGANIZATIONS 
TRAINED ON GRI 

880 
INDIVIDUALS 
TRAINED ON GRI 

31/40 
GRI-BASED REPORTS/TOTAL 
SUSTAINABILITY REPORTS 



We Are BrownFlynn. 

I have integrity. 

I am fun. 

I am respectful. I am genuine. 
I C

O
LL

AB
O

RA
TE

 

I TAKE ACTION 

I am an outstanding communicator I always think “we” 

I HAVE INTEGRITY 

I AM DEDICATED 

I VALUE OTHERS’ OPINIONS 

I am responsive 

I embrace laughter and levity 

I am valued 
I AM CREATIVE 

I THINK FIRST 

I TAKE RISKS 

I AM ACCOUNTABLE 
I am conscious of resources 

I am resilient 

I h
av

e 
a 

pa
th

 
I d

el
ig

ht
 o

ur
 c

lie
nt

s 
I a

m
 re

sp
ec

tfu
l I listen actively 

I a
sk

 q
ue

st
io

ns
 

I do my best the first time 

I AM GENUINE 
I SEEK OPPORTUNITIES 

I am open-minded 

I make a difference 


	CITY BLITZ�Need & Opportunity:  Global to Local 
	Global Perspective
	Who are the potentially interested stakeholders?
	What is our common denominator (globally)?
	What is the current global direction?
	Local Perspective
	What is our common denominator (locally)?
	How big is the LA County footprint?
	Who has the biggest footprint?
	Defining Sustainability Metrics�“You can’t manage what you don’t measure”
	How significant is this market?
	What are the potential issues of concern?
	Materiality Assessment Process
	Who is actually doing this?
	Public Sector & Supply Chains (evolving)
	Case Study:  Atlanta�
	City of Atlanta
	Identifying Important Issues
	Engaging Stakeholders & Reaching Consensus
	Creating an Initiative
	Slide Number 21
	Leveraging Other Examples�
	State of California
	NYC COMPTROLLER STORY
	City of Cleveland – Rewarding Transparency
	Sustainable Pittsburgh
	UMass Dartmouth
	Next Steps�
	What are the potential issues of concern?
	CITY BLITZ
	Thank You
	About BrownFlynn
	About BrownFlynn
	Our Expertise 
	Representative Clients
	BrownFlynn Framework for Prioritization℠
	The BrownFlynn Engagement Pathway℠
	Our GRI Experience
	Slide Number 39

