
Hello! Thanks for taking a look at our deck. We are presenting the  Pando Your World program, a new type of sustainability initiative 
for the younger generation.



TEAM

We are Team 2, made up of Mya, Kyla, Shreya, Andrea, and myself (Robert) and we are super excited to show you what we’ve been 
working on this semster.



Initial Ask

Explore  for the Magenta House project.



How might we develop new strategies to 
 to take action in caring about critical sustainability.

new opportunities

empower young 
people

Opportunity

Before we get into the awesome things we’ve been working on this semester, we wanted to step back and reaffirm our vision for this 
project. The goal ouf our project was to explore new opportunities for the Magenta House project while developing additional 
strategies towards empoering young people to take action on critical sustainability issues.




Problem

Transparency

Pando,

facilitate an environment where 
students can feel empowered to engage more with 
sustainability,

 who is having trouble reimagining its outreach 
strategies and inspiring high school students to take 
action, needs to 

 but doesn’t currently have systems in 
place to do so.

Using the initial ask as our north star, we put together a problem statement to help us align our soutions to Pando’s goals as we 
began ideating: Pando, who is having trouble reimagining its outreach strategies and inspiring high school students to take action, 
needs to facilitate an environment where students can feel empowered to engage more with sustainability, but doesn’t currently 
have systems in place to do so.



Who We’re Designing For

High school students hesitant
more agency

 who are  about engaging with 
sustainability and those who want  in the 
classroom



Teachers encourage interdisciplinary learning
build stronger relationships
 who  and those 

eager to  with their students

It would be magnificent to see a sustainability week embedded 
in all high-school classes. Students could be taught about the 
myriad of ways sustainability shows up in biology, chemistry, 
physics, and so much more almost every year.



Annett Davis (Middle School Teacher)

Opportunity

I wish more classes would include and connect 
current events to material, find ways to connect to 
students through personal stories, and being focused 
on the learning instead of test scores!!



West Ranch High School Senior

Now let’s dive into who we kept in mind as we ideated potential solutions!



Interview/Research Takeaways

Key Insight: Give the students the opportunity to learn best 
by doing what they love to do.



I always consider my students and what they would 
be interested in when creating lesson plans. The 
beauty of teaching art is that every student can 
interpret the project in their own way and I always 
encourage them to find their voice in their work.



Sally Rush (West Ranch High School Teacher)

Now if I had to choose the most important terms for 
engagement, I think I would say relevance... maybe 
rigor. [...] Students will engage if they think it's 
important to them (relevance).



Julie Change (Orange County High School 
Teacher)

Key Insight:
empowering

 challenging students to collaborate on work that 
creates tangible impact is .

Opportunity

Through interviews we conducted with high school students and teachers in the LA and surrounding areas, we found that 

Interdiciplinary integration is key when creating an impactful educational system, and this fact rings true for that of Pando and The 
Magenta House projects as well. Not only does this lead to , but it prvides 

students 
truly engage more with their schoolwork when it is found directly applicable to the lives they lead outside of the classroom. 

more engaging takeaways a concrete metric for impact.



Our Solution

Opportunity

Your World
embed sustainability into their unique passion, 

lifestyle, and community.


 is a year-long high school curriculum that enables 
students to 

It sparks intrigue, builds leadership, inspires long-lasting 
practices, and starts a legacy rooted in sustainability.



We imagine that once the year is over, students can present their concentrations at a school-wide showcase and on an online 
platform capturing the stages of this movement.  The incentive lies in students finally being able to take initiative in the classroom 
and presenting learning in a way that amplifies their voices and interests. 



Your World embed 
sustainability into their unique passions, lifestyle, and community.


 is a year-long high school curriculum that enables students to finally figure out what it means to truly 

It’s our mission for this project to spark intrigue, build leadership, inspire long-lasting practices, and start legacies rooted in 
sustainability for schools all over the U.S. 





Ideation

Opportunity
what would be OUR 
dream project?

what does this program look like 5 
years from now?

As we began our ideation for the project, we wanted to understand what it would look like for ourselves before extrapolating out to 
others. We each created our very own Pando Your World project and explored what steps we could take to accomplish our 
individual goals. For example, I would’ve LOVED to explore how I could repurpose discarded hats and toys from local yard sales and 
produce a new upcycled clothing brand combining my love for the two, ultimately reducing an aggregate of waste. 



We also explored excercises in which we imagined what “Your World” could become in 5 years. We really see students taking this 
program to the next level and transforming it into a full-on movement!



Opportunity

Here’s a little video we made to concretely synthesize what this 
program could do for any high school student.

tinyurl.com/pandopitchvideo



Opportunity

Your World Deep Dive Search through themes you’re into

Students can join and get started on a Your World project by searching 
through broader themes first, and picking what interests them! It could 
be anything from art, engineering, law, cooking, music, electricity, or 
even fashion!



Opportunity

Browse th
rough 

teams with
in th

at 

theme or start y
our 

own!

Your World Deep Dive

Once the student picks a theme, they can scroll thru all the different 
teams that are already working on a project within that theme.

If the student doesn’t find an existing team thats the right fit, they can 
start their own!



Opportunity

So many cool students you can interact with!

Your World Deep Dive

An important part of Your World is the community of student creators that it 
brings together and empowers. We showcase that community through a social 
platform hosted on our website where students can connect with each other, 
view each other’s portfolios/past work, collaborate on future projects, and 
engage in discussions around common interests!



Opportunity

Get inspired by 

exploring finished 

projects!

Your World Deep Dive

The Explore section of the site will allow students to view other team’s finished 
projects, allowing them to be inspired by their peer’s work. Now let’s take a deep 
dive into a specific Your World project!



A Your World Project

Opportunity

Let’s explore Team 

Crab’s project

The Your World site will host students finished projects for anyone to view, appreciate, learn, and be inspired from! Here is a project 
a team from Marymount HS in Virginia (who named themselves “Team Crab”) did.



Opportunity

A Your World Project
They built an 
incentives-based 

shopping app!

They built out a digital shopping app that helps reduce textile waste through an rewards-based point system that incentivizes users 
to shop more sustainably.



Opportunity

A Your World Project

Be GOOD to the 

enviro
nment and 

your closet!

They were able to mock up different parts of the app, and even coin their own tag phrase inspiring the name of the app. 



Opportunity

A Your World Project

Meet th
e 

students behind 

Good App!

All 4 high schoolers that were a part of Team Crab came togteher over their shared love for fashion and shopping, and with their 
combined skillsets and backgrounds they knew they wanted to tackle the problem of textile waste in the fashion industry.



Opportunity

A Your World Project

Concise project breakdown!

They went through a thorough research, problem definition, and ideation, and iteration process all of which is concisely 
documented on their project page.



Opportunity

Explore their 
interactive 
prototype!

And finally their project culminated in an interactive prototype of the app! The prototype is embedded into the site for viewers to 
click through.



Potential Partnerships

Opportunity

How might we partner with to the ideation and 
project development process?

 Team 4  gamify 

Companies like  & 
more could get behind sponsoring schools and interacting 
with activated Gen-Z minds. 

“Eat Learn Play”, “Adidas”, “Live Nation”

In addition to class credit, students should get 
 and  

completed 
service hours credible project involvement for college 
applications.

Taking a look at potential partners for Pando’s Your World, we’ve identified several options that we believe would be a proper fit for 
the program. Starting off with Team 4, another group in our Industry Practicum class, we see opportunity for 

 of Your World. 



Next, looking at companies like “Eat Learn Play,” “Adidas” and “Live Nation,” we have 
 today.  



Additionally, we’re also acknowledging , building hours towards 
community service and project involvement. 

gamifying the ideation 
and development process

companies that have a pre-established 
history in collaborating with organizations and programs similar to what we are presenting

 the benifits that this program could have on college applications



Necessary Milestones

Strategy

Year 1: Continue user feedback and testing; develop 
additional sample project guidelines; roll out site for uploads

Year 2: Integrate feedback from user testing; identify key 
areas and launch on small scale

Year 3: Expand to a wider audience through a full rollout

So where do we go from here? In the next year, we want to continue our development of sample 
projects for students to implement. We also want to get authentic feedback and comments from said 
students to help inform the program’s direction. In the next year, we’re hoping to implement said user 
feedback into the program and begin to expand to a select group of students and schools, before 
doing a much wider roll out to the general public in year three.




Thank you!

The transformation and impact we see this having on highschoolers everywhere is 
monumental because it reintroduces hope and instills lifelong skills in creativity, 
organization, and collaboration, setting helping our earth as a top priority. 



Pando, we thank you so much for this opporunity to ideate this solution for you!


